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ls Reference is made to memorandum dated 24 March 1948 from the
Dirsotor to the ADSO, and reply thereto dated 8 Apiil 1948 (copies
attached), relative to base communications centers, This memorandum
and the attached map constitute g roport of progress to date in the
establishment of CIA radio carrier facilities and of the future program,
both firm and tentative, The Director?s approwal and/or comments on the
program sre requested, :

2, 8ince the submission of the previous memorandum, the scope and
types of covert CIA activities have been greatly expanded and the problems
involved in communications support thus have become conslderably clearer,
There has resulted a much grsater emphasis upon the necessity for CIA
operated and controlled trunk-line facilities. It is apparent that the

to effect transmission of CIA traffic in such a menner as to permit proper
exercise by the Direotor of his command functions, The following para-
graphs list present and proposed base stations with comments on the status
of eachs

&« Washington Base Station was initially established to serve the
Latin American metwork only, It originally consisted of & receiver
station only, utilizing U, 8. Navy trensmitters at Annapolis, By Ootober
1949, the companion transmitter station will be in operation and per
agreement, the use of U, S, Navy treansmitters will be discontinued, Same
expension of the U, S. Washington Base Station will be required to enable

addition %o Latin Americs, but it is shown on the acoompanying map in blue
because enlargement rather than total reconstruction would be required,

25X1 b.@mse Station, Because continuous radio service throughout
& 24 hour day is impossible across the North Atlantic, it 1s necessary to
connect Washington with some Southern point, preferably not farther East

95X 1 The soundest radio Planning calls for g base|

25X1 8 base should be given top priority sfter those which are already under
construotion, In additiom, an | | would provide the only

25X1 aveilable backup base for covert static nd Northeastern

25X1 Europe, should our projected base {—nmmm be lost by enemy
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25X1 : Ce The‘ \Ba.s‘e is shown on the map as under construction.
This is plenned as a mobile base for which equipment and vehicles are in the
25X1 prooess of construction, snd on which negotiations |
25X1 | lare progressing favorably. It is hoped that this
base will be ready for operation in the Spring or Sumner of 1950,
25X1 de E Base Station: This existing "oold war" base is being en-
larged to insure proper support of expanding cover operatiocns behind the
25X1 Iron Curtain and to provide capacity| | The activities

of this station could result in a considerable expenditure of Russian tech-
nician menpower should countermeasures be initiated by them. Under emergency
conditions, this station could serve as a backup relay point for handling
traffic to and from the Middle East, provided security barriers resulting

25X1 from the different| lof stations in each area could be surmounted
or had to be disregarded due to the urgency of the traffio.,

25X1 e.SBaae Station, This station is now under construction end
should be completed in six to eight months, As soon as completed, the

25X1 Middle East network will be reoriented] = |and, of far more importance,

25X1 will undertske the covert support of Eastern Mediterreneanm, including

25X1 Redio communications between Washington @ ere planned by

25X1 ' direct circult ms soon as| = |base is in operation and necessary
frequency chammels for suoh service are obtained, This cirouit should be

25X1 replaced by reley through| | base as soon as that stetion is ectivated,

25X1 £. | Base Stations. The planning for more adequate

support of Middle and Western Mediterraneen operations by esteblishment of
base facilities st these locations will be underteken st a later date, since

25X1 the esteblishment of Base and the reconstruotion of Far Eastern
comunications have priority. In addition, the uncerteinty as to friendly
long term political control of each location limits present action to

general plemning,

ge Far Eastern Base Facilities, Both planning and construction must
be mede as flexible as possible due to the changing politicel picture in
the area, Distsnoes and operational considerations dictate the early
Fc@nﬂtruotion of & mejor base in some politically tenable area, preferably

25X 1 |with small stations cepable of rapid
25X1 movement at other locations|
25X1 \ | A reserve of small stations would be held at The main
base, :
h. Long renge planning includes a second major Far Eastern Base,
25X1 established if possiblgni’-uLfor the support of operations in Central
and Southeastern Asie and es a 1 in the CIA global carrier system. As
25X1

plenning end operstions progress, small stations may be required at such

- wdan aranrT
Sanitized Copy Approved for Release 2010/02/22 : CIA-RDP84-00499R000700090014-6



PRI < iti ‘
:;.. R 74Safnnltlzed Co'py Ap

proved for Release 2010/02/22" CIA-I‘?DP84 00499R
: - 000700 -
~ @Y JLURLI ’ po0HE

1
« -~

-3-

i, A Central[ri)lﬁélay Station, Future planning includes this
gtation as the final Dase the world-wide CIA system for hendling of 25X1

5 intelligence reports and necessary edminigtrative traffic,
5X1

4, In addition to the facilities described above, & 1imited number
of mobile and sir-transportable bese stations are being procured for
rapid dispatoh to sreas requiring immediate base facilities under emergency
copditions, or to supplement or replace facilities damaged by enemy actlon,
or to meet immediate operationsal requirements which cannot be serviced by
the then existing base facilities.

5, Since this paper is a report on trumk-line fecilities, no eattempt
has been mede to show present or projected clandestine agent circuits, or
apecial operational stations the sctivities of which require secure and
rapid commmicetions with Washington., However, the locations of the base
stations listed have been selected only on the basis of closest coordination
with operational planning.

6. The esteblishment of CIA trunk-line facilities outlined above is
dependent upon the allocation to this orgenization of necessary frequencies
for connecting these major redio communications centers. The frequency
requirements will be presented initially by the Communications Divislon
through existing channels, but it is antioipeted that allocations of the
magnitude involved will necessitate action by the Dirsctor et the highest
governmental levels. A specific memorandum on the latter subject will be
forwerded upon completion of the initiel investigation.

7,/ The progrem herein is concurred in by the Assistant Director

25X1 for Policy Coordination,

Assistant Di{z‘/tad'bor
Special Operations

y »BA CCNADET 7
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KEMCRARDUM FPOR: Assistant Director for Special Operations

_ I seem to remember that o
; ne of the difficulties 4 -
é.‘i:ogp:x;ga:f:mg and subversive groups in the sarly stig::n:?%ho
‘ bty 1“‘:; gnn; :: tt:: ;‘uet that the btase comunloations centers
thaorgnouny iy o with. the radio sets in the hands of

Xt seenms to me we should inve
S 9 e ' atigate this ¢ ~
with the view to poRathl looat a base radio :ndmmitiozu::ozn“

25X1

: If I am sorrest in these assum
| in ptions 1t ia
:::;::tbz ng%;euuod with the proper idr Ferce or;rgf:;:.:n;ht;m
ated as early as possible ir order that we may utilise

Hinde now available,

I would like to have ~ _
800n as anything oan be “g:ur gimmnt or report on this matter ss

R, H, HILLENKGRITER

Bear Admirel, USY
Pirector of Central Intelligence
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The Director of Central Intelligence

Reference: Memo for Assistent Director for Special Operations,
dated 24 March 1948

l, For communication planning purposes, the O0ffice of Special Operations
has proceeded on the following bases:

8+ To provide secure means of communications for intelligence reports
throughout the world during normal peacetime.

b. To provide continuous and secure means of communications for
intelligence reports in areas of local political trouble or whsre normal facilities
are inadequate.

¢e To train and recommend location of radio operators to stay behind
in case of invasion,

"d., To establish and maintain communicetions bases for the control of
agent, stey-behind or clandestine radio operators.

es To provide, in the event of war, continuous and secure means of
communications for intelligence reports throughout the world and from the scene
of action for the period immediately following the outbreak of hostilities (a
hatter of weeks and perhaps months), This is to be expanded during the war to
long-term strategic intelligence and tactical intelligence in the immediate
support of combat units.

2. The basic responsibilities outlined above are met by utilizing existing
fecilities where such facilities are adequate or approach satisfactory service,
by supplementing existing facilities in some cases where such action can be
taken, and by providing fecilities when non-existent., The practice of not
duplicating existing facilities, except when definitely regquired to afford security
for emergency usage, dictates the extent to which CIA installations are mede.

3. 8o far, the Communications Division, 0S80, through liaison with State, .
War, and Navy Departments, has established continuous and secure facilities throughe-
out the world, either by using existing facilities or by supplementing them where
necessary. The supplementary stations established to date have been located in
an attempt to carry out the basic assumptions. It must be recognized that the
job of establishing normel peascetime facilities has had first priority and that
wartime aspects of our responsibilities have not besn fully met,

4, The problem of having communications bases available to support
clandestine radio operations has led to the establishment by CIA of three main
communications bases overseas, one in Europe, one in the Middle East, and one in the
Far East., The bases in the Middle and Far East have several sub-bases operating
under them, The problem is not completely solved by these stations, and it is
believed that at least one more station should be added to the networks,
»-
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6. The basé station in Europe was to provide a communications control
point for Burope,| | and to relay the traffic back to the

gopies

Page ___ of __ peges

U, S. To accomplish this, |

| For added security end to utilize Army trens-Atlantic facilities,

the ultimate location was decided| | Tntil this
could be activated, a temporary base was established | which has
recently been shifted | | This base handles the normal daily com~

 municetions services to 050 installations in Europé and serves as a training area

for agents and stay-behind operators for this area. In the event of an emergency,
this base would provide an emergenocy radio terminal and relay point for Europe,
end would service clandestine operatioms until overrum.

6+ The Middle East Base Station,‘ controls
6 network of sub-base stations throughout the area and serves as a relay station
to the U. S. | _ | The location of this base
station was originally planned but due to the op-

osition encountered, was situated nggggggggkj There is now some indication that

bazes handle the CIA| treffic for this area and can, in the
event of emergency, service limited clandestine operations in the Middle and
Near East and the Balkans,

7. The problem of relocating the Middle East Base Station has been studied
with several possible solutions being presented as follows:

desires the station removed. This base station and its sub-

8, Since both the European Base Station and the present Middle East Base
station can be expected to be useful only during peacetime, a rear echelon base
station should be oonsidered and established., The following locations have been
considered with results as follows:

- WEBR ArAnee
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